
Service Example Estimated 
hours

Example  
one-off fee

Example 
Package A

Example 
Package B

Example 
Package C

Initial consultation and report 3-4 £2,000   
Compile plan of the key actions 
that need to be taken and when 

1-2 £150   

Establish financial impact on the employer 1-2 £200 n/a  
Assess current workforce to 
see who is eligible 

1-2 £180 n/a  

Agree employee and employer contributions 1-2 £100 n/a  
Discuss and agree:

 ¬ Joining methods (contract of 
employment or auto-enrolment)

 ¬ Applying a waiting period 

 ¬ Using salary exchange

 ¬ The regulatory employee 
communications required

 ¬ The default investment option 

 ¬ The data required 

2-3  
£70

 
£70

£80

£70

 
£80

£70

n/a  

Advise on regular data collation processes 1-2 £100 n/a  
Provide detailed report to 
confirm all recommendations

1-2 £300 n/a  

Set up the scheme 0.5 £500 n/a  
Pre-staging communications 
to raise awareness 

0.5-2 £100 n/a  

Build a plan that details what the 
employer needs to do and when

1-2 £150 n/a  

Create and issue regulatory communications 1-2 £500 n/a n/a 
Data collection 3-8 £300 n/a n/a 
Join employees 0.5-2 £300 n/a n/a 
Workplace presentations for 
employees via webinar

variable £200 n/a n/a 

Face to face workplace 
presentations for employees 

variable £500 n/a n/a 

Register with the Pensions Regulator 0.5 £60 n/a n/a 
Provide employee engagement materials 0.5 £100 n/a n/a 
Annual scheme audit 2-3 £400 n/a n/a 
Triennial review support 1-2 £400 n/a n/a 
Overseeing of the scheme variable £70 adviser fee 

per employee 
(paid by employer)

n/a n/a n/a

Individual advice to employees variable £200 p/h n/a n/a n/a

Total £2,000 £7,000 £12,000
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Menu of services
Example menu of services

The following example is based on an employer with 100 employees. The adviser may want to charge 
an hourly rate of between £100 and £250 p/h, a one-off fee for each service or offer packages.


