
 

Auto Enrolment (AE) / Workplace Pension Duties & Solutions 

If you recall, we wrote to you last year to help you understand your responsibilities to arrange and 
administer a compliant Workplace Pension after a date set by the Pensions Regulator called the 
“Staging Date”.  

Many of you have taken no action, by not contacting us, which is worrying as the legislation is not going 
away and non-compliance carries stiff penalties and the threat of criminal prosecution. 

We are writing to you once again, to outline all your options, and offer you a service that will guarantee 
compliance at a low cost to you and your business. Please act now, by contacting us regardless of how 
near or far away your staging date to advise of your intentions. The sooner the better as there are many 
pre-staging duties that need your attention now. 

We are writing to summarise your AE responsibilities and offer you favourable terms for advice to 
ensure that you have a suitable pension in place to meet your legal duties by the deadlines under the 
Pension Act 2008 for Workplace Pensions which came into force in October 2012. 

DUTIES 

There are duties for all UK businesses employing one or more workers (including Directors), they must: 
- 

 Provide a compliant pension scheme on or before the staging date  

 Appoint a person to be responsible for AE within the business    

 Assess and segment their workforce into the various employment categories and decide 
whether a postponement period will suit the business  

 Understand the costs involved including administration and pension contributions (3% 
employer & 4% employee). Decide if contributions are to be ‘phased-in’ to 2018, or whether 
salary exchange would be beneficial for the business? 

 Provide the payroll provider with accurate employee information when requested, choose the 
pension provider and default investment fund, set-up scheme and register with Pensions 
Regulator 

 Send mandatory communications to all employees on or before the staging date 

 Calculate pension deductions and manage any opt-outs and ongoing assessments, monthly 
pension payments and fulfil their employer duties 

OPTIONS 

We believe that our clients will fall into two main categories about AE pension advice: - 

Director-only businesses 

If you are a director-only business with no other workers your duties may be less onerous. The question 
is, do the directors have employment contracts or other evidence of employment (such as payslips or 
implied contracts)? If evidence of employment exists, you are classed as a worker. A one-director 
company is not classed as an employer for auto-enrolment purposes and must notify The Pensions 
Regulator of their status. Two-or more directors who are classed as workers are treated as an employer 
to which automatic enrolment responsibilities apply. Either way, please notify our Payroll Department 
of your status so that we can advise you on the most appropriate course of action. 

 

All other businesses 

For most businesses who have not yet met their automatic enrolment obligations, whether in good time 
ahead of staging date or not, who simply wish to meet their minimum AE obligations we would 
recommend using the services of specialist low-cost workplace pension consultants called Workplace 
Pensions Direct (WPD). WPD are a national low-cost automatic enrolment specialist consultancy firm 
who will take care of the whole process for you from beginning to end. They will help you with payroll 



set up, employment law responsibilities, scheme design, set up, implementation and ongoing 
maintenance. WPD offer a wide range of workplace pension schemes which are sure to not only meet 
your duties, but will also save you money when compared to the cost of your time to meet your 
obligations.  With WPD you will be responsible for all communications to employees (templates 
provided) and for providing accurate and timely information to Payroll so that you remain compliant.  

WPD provide initial advice about which scheme will be most suitable for your business, and will include 
an on-going service proposition for these schemes once they are set-up. 

WPD will be offering this service at a cost starting from £390 plus VAT payable immediately plus £19 
per month payable from six months prior to staging for a minimum term of two years. The initial cost 
rises the longer you leave your instruction to a maximum of £925 + VAT immediately prior to staging, 
so act now with your instruction to save you money. The ongoing charge is higher for firms with more 
than 10 employees. 

For your individual WPD illustration please find attached your complimentary WPD project plan and 
quotation. The cost is tax-deductible as advice to the business. 

Or 

Please find attached the WPD brochure detailing charges and services provided. The cost is tax-
deductible as advice to the business. 

We believe that these costs are very reasonable and will give you peace of mind to know that you are 
meeting your AE obligations with the least effort and resources.  

Our experience so far with clients who have already passed the staging date for AE is that they have 
severely under estimated the time needed to comply with AE regulations. We understand that on 
average businesses are having to spend as much as 20 days to get themselves able to comply with the 
AE regulations! This is time which we know that you probably can’t afford, so by choosing the experts, 
WPD becomes a cost-effective option.  

What Next? 

Visit www.thepensionregulator.gov.uk for more information (your PAYE reference may be useful) 

Existing company pension schemes can be made compliant however, experience has shown that it is 
often more cost-effective for employers to start a new scheme rather than upgrade an old one. 

Please get in touch with your Payroll contact who will forward your details to WPD who will then be in 
touch with you directly to discuss the best solution to meet your AE obligations. 

What If I do nothing? 
The Pension Regulator has the power to levy a £400 fixed penalty PLUS an escalating DAILY penalty 
for non-compliance (£50 daily for 1-4 employees, £500 daily for 5-49 employees).  
 

Clearly doing nothing is NOT an option. 
 

Please notify your Payroll Services of your status and intentions so that we can make a note 
on our files and advise you on the most appropriate course of action. 

http://www.thepensionregulator.gov.uk/

